Annual Report 2025-26
Lloyds Raj Vidya Niketan, Hedri

About the School
Lloyds Raj Vidya Niketan (LRVN), located in Hedri, Etapalli Taluka, Gadchiroli district, Maharashtra, is
set in a serene 4.94-acre campus in the tribal belt of the Vidarbha region. The school is committed to
delivering holistic and inclusive education, fostering academic excellence alongside co-curricular
development.
Core Team

e Mr. B. Prabhakaran — Managing Director, LMEL & Chairman, LRVN

e Mrs. Kirthy Reddy — Director, LIF
Mr. Gajanan Naik — GM, LIF
Mrs. Sunita Mehta — Project Director (CSR)

e  Mr. Nitin Choudhary — CEO, LRVN

e  Mrs Archana Joshi- Principal
Vision & Mission

e Vision:
To empower children through transformative education in an underserved rural landscape.
e Mission:

To nurture well-rounded individuals through innovative pedagogy, community engagement
and a blend of traditional and modern learning, fostering life skills and an entrepreneurial
mindset.
Growth & Expansion
e Inception: 1 July 2024 with 300 students (PN—Grade V) and 42 staff
e 2025-26 Strength: 950 students, multiple sections (PN—Grade VIII)
Reach: 25 Gram Panchayat villages within a 15 km radius
e Residential Facility: Hostel for boys and girls (Grades VI-VIII)
Academic Excellence
e (CBSE-aligned curriculum with NEP-based approaches
e Activity-based, competency-based and blended learning methodologies
e Remedial and enrichment programs implemented
e Continuous assessment through periodic tests and subject enrichment
e Rank-free evaluation system promoting healthy learning
Co-Scholastic Development
Students participated in:
e Music, dance, theatre and art
e Academic clubs (Literary, Science, Mathematics, Social Science)
e Sports at District, Divisional and State levels (archery, athletics, yoga, football, cricket)
e Educational excursions to heritage and ecological sites
Infrastructure & Facilities
e Smart classrooms with digital and Al-enabled learning tools
e Computer lab (40 systems) and science laboratories
e Library, activity rooms and sports facilities
e Safe drinking water (RO), fire safety systems, hygienic sanitation
e  7-block campus with NEP-compliant infrastructure
Student Welfare
e Nutrition: Balanced diet including milk, eggs and fruits
e Healthcare: Regular medical camps, dental check-ups and deworming drives
e Transport: Fleet of 10 buses covering all service areas
e Accommodation: Separate hostels and 24 staff quarters



Technology Integration
Digital classrooms and ICT tools enhance learning outcomes, while early digital literacy is ensured
through structured computer education.
Teacher Development & Training
Workshops conducted on:
e Competency-based education & NEP
e Juvenile Justice System
e POSH & POCSO awareness
e Communication and personality development
e Learning disorders identification
e Fire safety and road safety
e Student Achievements
e Participation in Indian Earth Science Olympiad (2026)
Sports Highlights
e Archery: State and divisional-level rankings
e Athletics & Kabaddi: District and state participation
e Yoga: District-level top positions
e Marathon: Podium finishes at Etapalli Run for Unity
School Achievements
e Best Emerging School Award at MIMAMSA, Mumbai (from 500 nominations)
e Successful conduct of Annual Day — Udit Utsav I
Key Challenges, Resolution & Outcome
Language barriers and diverse academic backgrounds
e Overcome through Multilingual teaching in Junior classes & Bilingual in Middle school level.
Irregular attendance due to socio-economic factors
e QOvercome through home visits and regular follow up
Outcome: Students demonstrated commendable progress across domains.
Governance & Key Decisions (SMC Highlights)
e 1606 applications received; 694 admissions confirmed
o Total staff strength: 185
e Infrastructure Phase Il completed; Phase Il planned
e Transport, hostel, meal and safety systems strengthened
e Inclusive facilities for CwSN ensured
e HR policies aligned with 6th Pay Commission
Future Roadmap (2026-27)
e Expansion to Secondary and Senior Secondary Levels- IX, X, XI & Xl|
e Strengthening NEP-aligned pedagogy
e Increased participation in national-level competitions
e Hostel and infrastructure upgrades
e Passport and bank account initiatives for students of Secondary & Senior Secondary classes
Long-Term Vision
e To provide quality education the neediest thereby transforming the educational landscape of

the region.
e Expand to 10,000 students by 2030
Conclusion

The academic year 2025-26 marked significant growth, resilience and achievement. LRVN continues
to stand as a beacon of opportunity and excellence, committed to shaping confident, capable and
future-ready individuals.



